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In 2025, we...

added 14 affiliated providers

made nearly $1.5 million
in capital improvements

distributed a payroll of nearly
$50 million to approximately
520 employees

donated more than $53 million
in healthcare services to those
in need

paid nearly $8 million in taxes

In 2025, Palestine Regional Medical Center

did what strong, agile community hospitals

do —make essential healthcare services more
accessible to arearesidents. We accomplished
this through initiatives that included
expanding our Orthopaedics capabilities,
strengthening our general surgery offerings,
and opening a medical clinic in Buffalo.

As our 2025 Community Benefit Report details,
we continue to have a positive impact on

the Anderson County area both inside and
outside the walls of our facilities. While providing high-quality care to the
patients who choose us for their healthcare needs —including a significant
amount of charitable or uncompensated care —we also contribute to the
broader community health as a large employer and taxpayer and generous
supporter of organizations with a shared vision of helping others.

We understand that this partnership between our hospital and the
community, now inits seventh decade, wouldn’t be possible without
your support. We cherish the opportunity to care for the friends, family
members, and neighbors who come through our doors, and know that if
we do our jobs well, we can change and even save lives. As our branding
says, that's why we're here.

Sincerely,

Doug Holzbog, Market CEO
Palestine Regional Medical Center

2025 Success Spotlight

Recruiting skilled clinicians to our hospital and community and
supporting them in their new roles is critical to ensuring access to high-
quality care across a broad spectrum of services. In 2025, we added 14
affiliated providers in areas that included Cardiology, Family Medicine,
Gastroenterology, General Surgery, Obstetrics/Gynecology (OB/GYN),
Orthopaedics, and Pediatrics.

Investments in our facilities — from infrastructure to the latest healthcare
technology —ensure that our hospital can continue to meet the
community’s evolving healthcare needs. Last year, we spent nearly $1.5
million on capital improvements, including bladder scanners, building
renovations, EMS stretchers, endoscopic scopes, new air conditioningin
the medical office building, vital sign machines, and an ultrasound machine,
among other things.

Our greatest asset is our people. We aspire to create an environment
where talent is recognized, job satisfactionis valued, and our employees
can effectively use their skills to provide high-quality care and service.

In 2025, we provided more than $53 million in services to those in need of
healthcare but without the means to pay.

We are proud to be animportant partner in the Anderson County area as
ahealthcare provider, as a significant taxpayer and employer, and as an
ardent supporter of local organizations that also serve the region.




SPONSORSHIPS AND DONATIONS

It was our pleasure to be able to support several
activities and organizations during the past year,
including the following:

»  Elkhart Middle School

»  Meals on Wheels Palestine

» Paint Palestine Pink

»  Palestine and Crockett Centers
for Independent Living

»  Palestine Area Chamber of Commerce

»  Palestine YMCA

»  Rotary Club of Palestine

»  StephenF. Austin State University
National Cheer Team

»  United Way of East/Central Texas

»  VFW of Anderson County

»  Wiggy Thump Music Festival (Youth
Livestock Association)

BOARD OF TRUSTEES

OFFICERS

Russell Packard, M.D., Chair,
Palestine Regional Medical Center

Doug Holzbog, Secretary, CEQ,
Palestine Regional Medical Center

MEMBERS

Jodi Davis, Broker/Agent,
Premier Realty Combined Group

Truman Lamb, Texas A&M Agril.ife
Anderson Co. Extension

Amy Thomas-Ward, District Judge,
87th Judicial District

ACCREDITATIONS/CERTIFICATIONS

American College of Cardiology — Chest Pain Center
Level IV Trauma Center

Level | (Well Care) Neonatal Facility
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ECONOMIC IMPACT

Charity and other uncompensated care $53,155,245

(Includes charity care, uninsured discounts
and uncompensated care)

Community benefit programs $282,323
Financial contributions $18,963
Professional development $64,559
Tuition reimbursement $133,801
Physician recruitment $65,000
Taxes paid $7,909,644
Property and other taxes $825,317
Provider taxes $3,469,604
Payroll taxes $2,884,742
Local sales taxes $176,965
State sales taxes $553,016

2025 TOTAL: $61,347,212

Charity care and other uncompensated care include charity care, uninsured
discounts, and uncompensated care. Physician recruitment costs include
recruitment costs and support of new physicians’initial practice establishment
in the community. Payroll includes consolidated salaries, wages, benefits,
and contract labor costs. Capital investments include facility expansions/
renovations, equipment purchases, technology replacement, information
technology additions/updates, and routine facility upkeep and maintenance.
Allreferences to “ScionHealth” or the “Company” used in this release refer to
subsidiaries of Knight Health Holdings, LLC.

Palestine Regional Medical Center is part of ScionHealth, a health system
focusedondrivinginnovation, serving its communities, andinvesting in people
and technology to deliver compassionate patient care and excellent health
outcomes. Based in Louisville, ScionHealth operates more than 75 hospital
campuses across 26 states. ScionHealth strives to deliver onits promise of high-
quality, patient-centered hospital care by empowering the hands that heal to do
what they do best. For more information, please visit www. ScionHealth.com.
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